2 VIRISTAR.

Experiential Learning Trip Risk Management
Course Syllabus

Day 1
Getting Started

Welcome, registration, introduction
Introductory Concepts in Risk Management

General Concepts
Approaches to Risk Management: Risk Domains
Approaches to Risk Management: Risk Management Instruments
Approaches to Risk Management: Risk Management Plans
Approaches to Risk Management: Risk Assessments, Safety Thinking
Systems Theory & Safety
Outdoor & Adventure Safety Standards
Outdoor & Adventure Safety Law

Risk Domains
Safety Culture
Activities and Program Areas
Staff
Equipment
Participants
Subcontractors
Transportation
Business Administration

Evening homework assignment

Day 2

Risk Management Instruments
Risk Transfer
Media Relations
Incident Management
Incident Reporting
Incident Reviews
Risk Management Committee
Medical Screening
Risk Management Reviews
Documentation
Accreditation

Synthesis & Conclusion
Risk Management Plan: Introduction
Activity: Risk Management Plan Outline
Activity: Strategic Improvement Plan

Written exam
Closure

Schedule subject to change
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