2 VIRISTAR.

Adventure Safety Leadership
Course Syllabus

Day 1
Getting Started

Welcome, introduction
Introductory Concepts in Risk Management

General Concepts

Approaches to Risk Management
Systems Thinking
Safety Management System
Safety by Design

Adventure Safety Standards

Legal Considerations

Risk Domains

Safety Culture
Activities and Program Areas
Risk assessments
SOPs
Staff: Human factors in incident causation
Equipment

Evening homework assignment

Day 2
Participant presentations: case studies
Risk Domains, continued

Participants
Safeguarding
Psychological Risk Management
Ratios & supervision
Subcontractors: overlapping health & safety duties
Transportation
Business Administration

Risk Management Instruments

Incident Management: emergency response
Media Relations
Documentation

Synthesis & Conclusion

Simulation

Strategic Improvement Plan
Written exam

Closure

Schedule subject to change
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